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MASTER PLAN DEVELOPMENT PROCESS STEPS
- 2023-2024 -

01

02

03

04

05

Design Planning 
Framework 

Identify Regional 
Solution Sets

Prepare Master 
Plan 

Apply Planning 
Framework 

Engage 
Stakeholders 



1. Mojave Water Agency Strategic Plan (static document)

ü Mission, vision, goals, objectives

2. RAPID Framework (flexible tool) 

ü Prioritization process 

ü Regional solution sets 

3. Agency Master Plan (dynamic document)
ü Priority policies, programs and projects linked to 

objectives and regional solution sets

AGENCY PLANNING FRAMEWORK
- 3 COMPONENTS -



RAPID FRAMEWORK PROCESS STEPS



FRAMEWORK PROCESS AND ELEMENTS

D

I

P

A

R Research

Analyze

Prioritize 

Integrate 

Decide 

Updated Master Plan



FRAMEWORK PROCESS AND ELEMENTS

I

A

R
ü Information gathering cycle of identified 

data inputs
ü Assess new/emerging risks to address
ü Talk with retailers and land use 

authorities

Research



FRAMEWORK PROCESS AND ELEMENTS

A

R Research

ü Evaluate current and near-term conditions and 
compare with regional triggers

ü Create list of near/mid-term policies, programs 
and projects to meet goals and Strategic Plan 
Objectives 

Analyze



FRAMEWORK PROCESS AND ELEMENTS

P

A

R Research

Analyze

Prioritize 
ü Rank list of policies, programs and projects using 

SMART criteria
ü Stakeholder outreach, input and engagement



FRAMEWORK PROCESS AND ELEMENTS

P

A

R Research

Analyze

Prioritize 

I Integrate 
ü Integrate and detail the “newest” set of 

near/mid-term prioritized policies, programs and 
projects in an updated Master Plan



FRAMEWORK PROCESS AND ELEMENTS

D

I

P

A

R Research

Analyze

Prioritize 

Integrate 

Decide 
ü Board adopts updated Master Plan 

every 3-5 years. 

Cyclical Process 
(should complete 

in a 6-9 month 
timeframe)

Updated Master Plan



SECURING WATER FOR TODAY AND TOMORROW…

Resources & Links
More info: 
mojavewater.org/masterplan 

Questions, comments and input:
masterplan@mojavewater.org 


